wemorandum Agreement
Betwaen
The Mew York Susguehanna and Western Raitway Corporatian [NYSE&W)
and

The Brotherhood of Mainfenaonce of Way Emploves Division [BMWED),
of the International Bratherhood of Teamstears (IBT)

Whereas, on August 2, 2011, Yice President of Engineering Richard Hensel served

notice seeking permission to contract out Ties and Surfacing of main Line frack on the
Zouthern Division. As well as Ties and Surface main line Track on the CHYE.

Whereas, the Crganization requested a conference to discuss this issue and. on

Friday. August 12, 2011, both parties conferenced this ssue and;

Whereas, during our discussions, the Camier acknowledged that all the work in

connection with railroad Tie Installation, Surfacing Track is contractually reserved fo the
BMWED members and all work in connection with raiiroad Tie Installation and Surfacing
Track could not be confracted out with consent of the BMWED:

It Is therefore agreed as follows:

in the year 2011, all major fie and surfacing work will be confracted out on the
MYSEW, Southern Division and the CHNYE Main Line,

All maintenance type fie and surfacing wark on the NYSEW and CHYEK railroads
will be performed by the BMWED represented employess.

Dwuring the time frame that any contractor is scheduled to and/or warking on the
MYEEW and CTHYK Railroads, the Carrier will work all active BMWED Employees an
the rosfer dated mMarch 8, 2011,

During the time frame that any confractor is working on the property instaling
ties. surtacing track, that Track protection will be provided by a BMWED Trock
Foreman.

There will be a Signing Bonws of $1200.00 for each employee.
it is agreed to and understood that entering into this Agreement is by no means

an admissizcn by the BMWED that Tie and Surfacing work is work reserved fo any
other party except that of NYSAW Maintenance of Way Empioyees.



7. Aaaditicnally, upan expiration of this Memaorandum af Agreemeant it s undarsiood
that this agreement will not be refered to or cited by either party inany
negatiations or arbifrations on this property.

a. Furthermare, the parfies recognize and agree that this agreement is imited 1o
solely to the matter oddressed in this memerandum of Agreement and will nat
be used by either party in any manner with respect to any interpretation or
cpplication of any rule or practice.

2. This cgreement will remain in force until December 31, 2011 unless it is mutually
agreed by the parties o ferminote saoner,

IF the obove is as discussed and you are in agreement please signify your approval by
signing in the space provided below and return ong copy back fo the Crganization.

Signed on Wednasday, August 17, 2011

FOR: Brotherhood of Maintenance Forr Mew York Susquehanna
of Way Emploves Division and Western Railway Corporation
aof the IBT —

)

Mﬂw ) =
Stuart A. Hurlburt Jr, Nathan Fenno
General Chairmoan Prasident

Approved:

Henry W, Wise Jr
BMWED VP ME. Region



